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Southeast and Caribbean Regional Team 

NOAA Regional Collaboration Teams 

Eight Regional Collaboration Teams  

Why: 
• Address mission priorities at 

appropriate geographic scales 
•  Address distinct regional 

challenges that require NOAA’s 
expertise 

• Improved stakeholder relations 
and support 

• Improved internal 
communications and efficiency. 



Southeast and Caribbean Regional Team 

Overview of Southeast and 
Caribbean Region 
Environment 
• NC, SC, GA, FL, Puerto Rico, and US Virgin 

Islands and their marine waters 
• Mountains, coastal plain, coast 
• Over 18,000 miles of coastline 
• Diverse coastal habitats: riverine, estuarine, 

marsh, barrier island, mangrove and coral 
ecosystems 

• Southeast U.S. shelf and Caribbean Large 
Marine Ecosystems 

• Gulf Stream/Florida Current 
• Climate: warm-temperate to tropical 
• World’s third largest shallow water reef 
• More than 600 marine managed areas 
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Regional Issues 
• Impaired water quality 
• Habitat degradation 
• Fisheries sustainability 
• Energy development 
• Storms and inundation  
• Climate change impacts 
• Drought 
• Flooding 
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NOAA Assets 
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NOAA Assets 
NOAA Facilities 
• Center for Coastal Environmental Health (NOS) – Charleston 
•  Center for Human Health Risk (NOS) – Charleston 
•  Coastal Services Center (NOS) – Charleston  
•  Center for Coastal Fisheries and Habitat Research (NOS) – Beaufort 
•  National Climatic Data Center (OAR) – Asheville 
•  Atlantic Oceanographic and Meteorological Laboratory (OAR) – Miami 
•  NMFS Southeast Fisheries Science Center – Miami, Beaufort 
•  NMFS Southeast Regional Office – St. Petersburg 
•  NMFS Habitat, Protected Species, and Fisheries personnel 
•  NWS Southeast River Forecast Center – Atlanta 
•  NWS Weather Forecast Offices (12) 
•  National Marine Sanctuaries (NC, GA, FL) 
•  Geodetic Advisors (NC, SC, FL, PR) 
•  Aircraft Operations (St. Petersburg) 
•  Marine Operations (Charleston, Miami) 

Hollings Marine Laboratory 
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Partner Profile 
• Sea Grant Programs (5) 
• Cooperative Institutes (3) 
• Coastal Management Programs (6) 
• National Estuarine Research Reserves (6) 
• Regional Integrated Science Assessments (2) 
• Southeast Regional Climate Center 
• Southeastern Coastal Ocean Observing Regional Association 
• Caribbean Regional Association 
• Caribbean Coral Reef Institute 
 
 

NC NERR 
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SECART Goals 

Within the Southeast and Caribbean 
region, improve NOAA’s  
• efficiency and effectiveness 
• attention to regional issues 
• communication and information 

sharing 
• stakeholder relations and support 
 
 

Puerto Rico 

US Virgin  
Islands 
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SECART Team Membership 
Name Line Office Position  

Rich Bandy NWS Meteorologist in Charge, WFO Newport, NC 

David Brown NESDIS Southern Region Climate Service Director 

Billy Causey NOS Regional Director, SE Atl/GoMex/Caribbean, Marine Sanctuary Program 

Scott Cross NESDIS Southeast Shelf Liaison, National Coastal Data Development Center 

Sarah Fangman NOS SE Regional Science Coordinator, National Marine Sanctuary Program (Gray’s Reef) 

Ginny Fay NMFS Senior Policy Analyst, Southeast Regional Office 

Darin Figurskey NWS Meteorologist in Charge, WFO Raleigh, NC 

Annie Hillary NOS International Affairs Specialist, International Programs Office 

Aleta Hohn NMFS Director of NMFS Programs at NOAA's Beaufort Lab, SECART Lead  

Chuck Hopkinson Extramural Partner Director, Georgia Sea Grant Program 

Ed Kearns NESDIS Deputy Chief, NCDC Remote Sensing and Applications Division 

Alan Leonardi OAR Deputy Director, Atlantic Oceanographic and Meteorological Laboratory 

Ellen Mecray NESDIS Eastern Region Climate Service Director 

David Newcomer NOS Florida Geodetic Advisor  

Geno Olmi NOS SECART Coordinator 

Peter Ortner Extramural Partner Director, Cooperative Institute for Marine and Atmospheric Studies 

Jeff Payne NOS Deputy Director, NOAA Coastal Services Center, and SECART Lead 

Bethney Ward NOS Fishery Biologist, NOAA Coastal Services Center 

Pace Wilber NMFS Chief, Atlantic Branch, Habitat Conservation Division, SERO 

Dana Wusinich-Mendez NOS Office of Ocean and Coastal Resource Management 
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• Support regional partnerships 
• South Atlantic Alliance 
• Southeast Regional Partnership for Planning and Sustainability 
• NOAA in the Carolinas 
• NOAA in the Caribbean 

• Engage stakeholders 
• South Atlantic Regional Research Priorities Plan (Sea Grant) 
• Next Generation Strategic Plan 
• FY11 budget Briefings 
• CMSP workshop (with TNC) 
• National Ocean Policy briefings and  
     listening sessions 

• Improve SECART outreach and inreach 

Example SECART Activities 
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• Conduct regional climate outreach workshop 
• Fund Southeast & Caribbean Data Explorer tool 
• Support Coastal and Inland Flood and Warning project (CI-FLOW) 
• Support Hydro-meteorology Testbed-Southeast project (HMT-SE) 
• Support National Integrated Drought Information System pilot 

(NIDIS) 
• Fund USVI NOAA Severe Weather Information Sheets (NEWIS) 

Example SECART Activities 



Southeast and Caribbean Regional Team 

• NOAA is federal co-chair  
• Assist the Executive Planning 

Team 
• Compete for grant funds to 

support state workshops 
• Assist in planning and facilitation 

of state workshops 
• Assist in analysis of state priorities 
• Beginning to coordinate NOAA 

response to Alliance Action Plan 
 

 
 

Highlight Activity –  
Support the South Atlantic Alliance 

Governors’ 
South Atlantic Alliance 

Action Plan 
 

DRAFT 
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Highlight Activity –  
NOAA in the Carolinas, NOAA in the Caribbean 
• Mobilize, share, and integrate knowledge and capabilities across NOAA 

and extramural partners to respond to constituent needs and 
opportunities.  
 

• Identify local to regional challenges, needs and opportunities.  
 

• Support regional activities and more effectively engage extramural 
partners in mission planning and execution.  
 

• Attract new resources to address regional issues and develop initiatives 
using a OneNOAA approach.  
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Highlight Activity –  
NOAA Extreme Weather Information Sheets 
(NEWIS) 
• Provides emergency contact information 

 
• Created by NESDIS/NCDDC 

 
• NEWIS was available for Gulf of Mexico 

states but not for southeast or Caribbean 
 

• SECART advocated for NEWIS in region 
 

• SECART paid for printing and distribution 
of NEWIS in Virgin Islands (2009) 

 
• NCDDC developed on-line versions of 

NEWIS in 2010 for PR, NC, SC, GA and 
east coast of FL 
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• Provides public access to NOAA’s coastal, marine and atmospheric 
geospatial  data  for the region (NC, SC, GA, FL, PR, USVI) 

• Users can search for data based on theme or place key words or identify 
data that has been categorized by topic 

• Downloaded data can be directly integrated into ArcGIS Desktop and other 
programs compatible with a geographic information system 

• SECART continues to identify data sets for inclusion 

Highlight Activity –  
Southeast and Caribbean Data Explorer 
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Integrated Water Resources Services  
• Integrating models to enhance management 

and mitigation of severe weather events and 
their impact on coastal watersheds (NC) 

 
• SECART funding and engagement supporting 

a team of NOAA and partner scientists 

Highlight Activity –  
Coastal and Inland Flood Observation and Warning 
(CI-FLOW) project 
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Highlight Activity –  
Hydro-meteorology Testbed - Southeast 

Purpose: Accelerate the infusion of new 
technologies, models, and scientific 
results from the research community 
into daily forecasting operations of the 
National Weather Service (NWS) and its 
River Forecast Centers (RFCs) 

SECART Role:  
• Assist in planning and execution 

of Operational Needs and 
Requirements Workshop and the 
Research Planning Workshop 

• Serve on Steering Team 
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Southeast Pilot 
• Develop drought early-warning information system for 

the Apalachicola-Chatahoochee-Flint (ACF) Basin in GA, 
AL, FL, and another basin in the Carolinas 

• Explore and demonstrate regionally-relevant warning and 
risk reduction strategies that incorporate drought 
monitoring and prediction information, in partnership 
with multi-sector users 

• Integrate into the U.S. Drought Portal and eventually 
NOAA’s Climate Portal 

• NOAA entities participating in SE pilot: CPO, NCDC, NWS 
Southern Region, CPC, SE RFC, CSC, Apalachicola NERR, 
Southeast Climate Consortium RISA, Carolinas RISA (CISA) 

• SECART Role:  Assist in identification of stakeholders in 
the region, assist in workshop planning, advocate for 
identification of coastal issues related to drought 

 
 

Highlight Activity –  
National Integrated Drought Information System 



Southeast and Caribbean Regional Team 

FY11 SECART Activities in the Region 
•  Continue climate change outreach 
•  Compile indicators for Integrated Ecosystem Assessments 
•  Assemble and archive NOAA data 
•  Support coastal and marine spatial planning efforts 
•  Provide outreach and communications 
•  Support NOAA and Department of Commerce 
•  Support CI-FLOW, HMT-SE, NIDIS projects 
•  Engage in partnerships 

• NOAA in the Caribbean 
• NOAA in the Carolinas 
• South Atlantic Alliance 
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SECART Strengths 
• Regional perspective 
• Connections to NOAA - where to go for 

what 
• Linking parts of NOAA for greater 

efficiency 
• Promote regional priorities within NOAA  
• Facilitate stakeholder engagement 
• Leverage funds for regional benefit 
• Opportunities to collaboratively seek 

funds to support priority issues 
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Contact: 
Geno.Olmi@noaa.gov 
843-740-1230 
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