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NOAA GLRI Webinar - Project Fact Sheet 
 

Project Title Using a Teacher Mentor Model to Expand the Impact of the Center of Great 
Lakes Literacy’s Community of Practice 

Project Lead   
 

PI:  IL-IN Sea Grant, Kristin TePas  
Co-PIs:  IL-IN Sea Grant, Terri Hallesy 
 MI Sea Grant, Brandon Schroeder 
 MN Sea Grant, Cindy Hagley 
 NY Sea Grant, Helen Domske (retired), now    
 Monica Miles  
 OH Sea Grant, Kristin Stanford (Lyndsey Manzo) 
 PA Sea Grant, Marti Martz 
  WI Sea Grant, Anne Moser 

Funding amount ($) 
and years funded 

FY16 - $201,700 
FY20 - $221,715 
 

GLRI Focus Area FA 5 – Foundations for Future Restoration Actions 

GLRI Action Plan  
Primary Measure  

Objective:   
5.1 – Educate the Next Generation about the Great Lakes Ecosystem 

Measure(s) of Progress:   
5.1.1 - Number of educators trained through GLRI-funded projects. 

Brief project 
description  
  
  
  
  
 
 
 
 
 
 
 
 

The Center for Great Lakes Literacy (CGLL) envisions a community of Great 
Lakes literate educators, students, scientists, environmental professionals, and 
citizen volunteers dedicated to improved Great Lakes stewardship. This 
requires a strong, vibrant, and self-sustaining “community of practice” to 
reduce the barriers that make it hard to integrate Great Lakes literacy into 
classrooms. CGLL staff have demonstrated over a decade of impact on 
professional development throughout the Great Lakes.  Building on our 
success with training teachers, this proposal has two goals with related 
actions: 
 
1. Expand and strengthen our core network of experienced educators and 

scientists through additional training of exemplary educators interested in 
serving as mentor teachers.  

2. Further promote Great Lakes literacy by supporting educators, who want 
to extend learning and stewardship opportunities to students or 
colleagues, by way of providing stipends and guidance. 

 
This project resulted in Mentor Teachers: 
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1. serving as a school/district resource for educational best practices and 
Great Lakes education expertise and training colleagues through 
professional development opportunities, 

2. partnering with other teachers and serving as a mentor to facilitate 
stewardship projects and incorporate Great Lakes literacy into K-12 
classrooms, 

3. assist ing CGLL staff during workshops for teachers new to CGLL 
programming, and 

4. co-presenting with CGLL staff at regional, state or national conferences. 
 
In the end, 45 mentor teachers worked with 100 mentees across the basin to 
incorporate Great Lakes education and stewardship in their educational 
programming. 

 

 
Mentors and mentees participating in a professional development workshop to kick off the Mentor project (top 
photo). Students engaged in the resulting educational programming (bottom photo).  (Credit: A. Moser, L. Haak) 

 


